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SCHOOL DISTRICT OF WEST DE PERE 8116(E) 
SCHOOL BOARD EVALUATION FORM 

 
 
 
Use the following rating scale and check the appropriate box: 

1 - Excellent 
2 - Meets Expectations 
3 - Improvement Needed (must include explanation)  
N - Need to Observe 

Comments may be written below each section. 

A. DISTRICT MISSION/BOARD STRATEGIC PLAN 

1. The board priorities are focused on improving student achievement. 

 
1 

 
2 

 
3 

 
N 

2. The district has a clearly stated and lived vision and mission. 
    

3. The board has engaged in the necessary activities to accomplish its priorities for the year. 
    

4. The board implements an ongoing planning process. 
    

Comments: 
    

B. SCHOOL BOARD MEETING 

1. The board projects a positive and courteous attitude and image to all present. 

    

2. The board builds trust through open and direct communication. 
    

3. The board models character and integrity in the performance of duties and responsibilities. 
    

4. The board establishes and maintains a high level of honesty, credibility, truthfulness, and 
avoids conflicts of interest. 

    

 
5. The board has specific policies which govern the development of the board agenda, the 

formal meeting procedure, including the hearing of delegations and citizens. 

    

6. Meetings are scheduled at regular times and locations, with sufficient notice to encourage 
participation of board members, employees, press, and community. 

    

7. The Superintendent and board chairman prepare the agenda and back-up materials. The 
materials are received prior to the meeting with sufficient time for individual study and 
preparation. 

    

8. The board chairman begins meetings on time, provides orderly procedures, clarifies 
agenda items, and summarizes discussions and motions before a vote is taken. 

    



 

B. SCHOOL BOARD MEETING 

9. School board meetings discuss items related to the educational program and the priority 
of student achievement, with professional staff invited to address the board on programs 
of interest. 

1 2 3 N 

10. Policy adoption, or items which are complex, controversial, or new issues, are first listed 
for discussion with action requested at future meetings. 

    

11. The board uses its time to devote to matters pertaining to policy, planning and 
evaluation and does not needlessly use time discussing administrative matters. 

    

12. Board members exchange ideas in an honest issue-oriented debate and abide by decisions 
made by the board as a whole. 

    

13. After the meetings, news releases are given to the media and report of the meeting 
is provided to the staff. 

    

14. Visitors to board meetings are made to feel welcome and provided 
information. 

    

15. The board promotes mutual respect by encouraging open minded exchange of 
ideas and opinions in a conscientious, courteous manner. 

 
 

   

Comments:     

C. POLICY AND PLANNING 
 

1. The board maintains a comprehensive, codified, and up-to-date policy manual.  The 
board keeps as a focus, the district mission and uses achievement data when making 
decisions. 

1 2 3 N 

2. The board involves staff, students, and community when necessary. 
    

3. The board receives policy recommendations from the Superintendent and does not 
adopt policies without a thorough study and a first and second reading at board 
meetings. 

    

4. Policies are reviewed and updated on an on-going basis for need and effectiveness. 
Additions/deletions are made to conform to current laws, trends, and issues. 

    

5. The board adopts policies based on what is best for the students and assigns 
implementation and evaluation of policy to the administrative staff. 

    

6. The board guides and supports policy decision making and avoids micro-managing the 
operation of the school district. 

    

 
7. Policy contains the school system’s Mission and Belief Statements, philosophy of 

education, and a process for long-and short-range planning, including the 
development of system wide priorities and objectives. 

    



 

C. POLICY AND PLANNING  

8. The district has a clearly stated and lived vision and mission. 

1 2 3 N 

9. District priorities are focused on improving student achievement. 
    

10. The board is actively involved in creating the strategic plan. 
    

11. The board has engaged in the necessary activities to accomplish its priorities for the year. 
    

12. The board supports positively the pursuing of established priorities. 
    

13. The board implements an ongoing planning process. 
    

14. The Board is involved in the monitoring of the strategic plan. 
    

15. The Board responds effectively and timely to outcomes of the strategic planning process. 
    

16. The Board honors national, state, and local laws and regulations. 
    

Comments:     

D. THE BOARD AND THE SUPERINTENDENT 
 

1. The board provides comparable compensation for the highest level administrative 
position in the school system. 

1 2 3 N 

2. Budgetary provision is made and encouragement is given for the professional growth 
of the Superintendent. 

    

3. The board has an annual, systematic process for the evaluation of the Superintendent 
and job description. 

    

4. Areas of controversy and conflict are discussed openly with the Superintendent.  The 
board and Superintendent disagree agreeably. 

    

5. The Superintendent recognizes the governance duties which belong to the board;  the 
board recognizes the administrative duties which belong to the administrator. 

    

6. The board directs communication and questions concerning the school system to the 
Superintendent and not to other administrative personnel, unless requested to do so by 
the Superintendent. 

    



 

D. THE BOARD AND THE SUPERINTENDENT  

7. A working relationship of mutual trust, respect, and honesty exists between the board 
and Superintendent.  Criticism of either is done in private. 

1 2 3 N 

8. The board and Superintendent keep each other informed of current issues and no 
surprises occur at board meetings. 

    

9. The Superintendent and Board provide an operational program to acquaint new school 
board members with essential information needed to carry out their duties. 

 
 

10. The Superintendent and administrative staff continually update board members on new and 
current progress and operations of the school system. 

 
 

11. Inservice activities are provided in the school budget and are made available to school 
board members. 

 
12. Resources of related organizations (DPI, WASB, WASDA) are utilized when 

information is of value to school board members. 

    

Comments:     

E. THE SCHOOL PROGRAM 
 

1. The board of education is continually made aware of the curriculum, organizational, 
and personnel requirements of DPI and State of Wisconsin Statutes. 

 
1 

 
2 

 
3 

 
N 

2. The professional staff--and community, when appropriate--are actively involved in 
developing the curriculum of the school system. 

    

3. The board has an established process, defined in policy, for the evaluation of the 
curriculum and receives reports on the instructional program from the school staff and 
uses achievement data when making decisions. 

    

4. Curriculum decisions are based upon what is best for students with the priority being 
student achievement and not upon pressure from special interest groups. 

    

5. The board attempts to keep up-to-date on the school program by attendance at 
workshops and reading of professional journals and books. 

    

6. An effective staff development and in-service program, focusing on the improvement of 
instruction, is in operation. 

    

7. The board provides adequate physical facilities for the school program. 
    

Comments:     



 

F . SCHOOL-COMMUNITY RELATIONS 

1. The board projects a positive and courteous attitude and image to the staff, students, and   
community. 

1 2 3 N 

2.   The board has adopted a comprehensive school-community relations policy which authorizes an 

official spokesman for the board. Selected school personnel are assigned to release information and 

to communicate school activities, programs, and items of interest to the public. 

    

3.       The board promotes community partnerships to enhance learning and achievement.     

4. Citizens participation in the schools is encouraged and citizen advisory committees are 
utilized, when appropriate. 

    

5. The board policies facilitate parent and community engagement. 
    

6. Media coverage is encouraged at board meetings and information concerning school 
programs and operations is routinely disseminated to the media. 

    

7. The board provides support and is involved with the PTO, various community groups, 
and other elected officials and advocates for students with local, state, and federal 
policymakers. 

    

8. Board members base decisions on what is best for the entire community and do not 
represent special districts or special interests group. 

    

Comments:     

G. FINANCE 
 

1.      The board has policies which insure efficient methods for purchasing of supplies and 
equipment for proper bookkeeping procedures, for adequate insurance coverage, and 
for investing of school funds. 

 
1 

 
2 

 
3 

 
N 

2. The board is aware of the financial base of the community, provides the best 
educational program from available funds, and ensures that the budget is based on 
achievement priorities. 

    

3. The board requires the administration to actively seek alternative funding sources 
such as federal title money, job training partnerships , and grants that promote the 
alignment of resources for district initiatives. 

    

4. The community is kept aware of the financial status of the school system, and the 
board seeks and secures additional funding, when needed. 

    

5. Long-range financial planning considers building site, functional uses of school 
buildings, and equipment, furniture, and plant maintenance. 

    



 

H. PERSONNEL RELATIONS 
 

1. The board maintains a harmonious and working relationship with employees of the 
school system through a communication system that focuses on improving learning 
and achievement. 

1 2 3 N 

2. The board solicits the Superintendent's recommendation in the employment, non- 
renewal, and dismissal of school employees. 

    

3. Personnel policies provide clear guidelines for employment, employee grievances, and 
employee benefits. 

    

4. An effective evaluation system is in use for all employees, including the 
Administrative staff. 

    

5. A staff development program provides assistance in improving instructional practices 
and for employees professional growth experiences. 

    

6. The board provides comparable salaries for their employees. 
    

7. The board maintains a professional climate with staff, characterized by mutual respect, 
including in times of controversy. 

    

8. The board provides feedback and evaluation to the Superintendent through regular 
communication and through the formal review process. 

    

Comments:     

 

 
 
 
ADOPTED: 11/15/90 
REVISED: 8/19/93, 3/17/94, 9/21/95, 2/17/03, 5/11/10, 4/16/15, 12/14/2022, 4/15/2024 



 
      SCHOOL DISTRICT OF WEST DE PERE 8116(E2) 
 
 BOARD MEMBER SELF-EVALUATION 
 YES     NEED TO 
             IMPROVE 
 
                          1. I project a positive and courteous attitude and image to the staff, students, and community. 
 
                          2. I possess and demonstrate strong interpersonal communication skills. 
 
                          3. I familiarize myself with school policies and laws which are important for meetings. 
 
                          4. I attend all school board meetings. 
 
                          5. I read the agenda and supporting material prior to the board meeting. 
 
                          6. I reserve all decisions on matters until the board is in session. 
 
                          7. I keep personal matters personal and discuss non-related concerns at appropriate times and places. 
 
                          8. I model character and integrity in the performance of my duties and responsibilities. 
 
                          9. I maintain a high level of honesty, credibility, and truthfulness and avoid conflicts of interest. 
 
                        10. I promote mutual respect by encouraging open minded exchanges of ideas and opinions in a conscientious, 

courteous manner. 
 
                        11. I will direct questions to the Superintendent when contacted by a district resident. 
 
                        12. I attend workshops and meetings. 
 
                        13. I read school publications sent to my home. 
 
                        14. I visit schools within the district. 
 
                        15. I am informed about community feelings toward the schools. 
 
                        16. I take every opportunity to talk, write or make personal contacts and tell people about their schools. 
 
                        17. I respect the Superintendent’s office and refrain from unwarranted interferences in the administrators 

affairs. 
 
                        18. I believe in long range planning and recognize changing trends change school needs. 
 
                        19. I know that I have no authority as a board member except when the board is legally in session. 
 
                        20. I take part in board inservice and orientation programs. 
 
                        21. Even though I may disagree I support publically positions taken by the whole board. 
 
                        22. I work toward mutual trust between board members and administration and keep criticism of either to 

private sessions. 
 
                        23. I recognize that governance and policy duties belong to the board, and administrative duties belong to the 

Superintendent. 
 
                        24. I support budgetary provision and encourage the professional growth of the Superintendent. 
 
                        25. I support strong professional growth programs for all school staff. 
 
                        26. I attend PTO, concerts, plays, athletic contests and other school events. 
 
                        27. I am familiar with the budgeting process of the district. 
 
                        28. I am familiar with the curriculum and graduation requirements of the district. 
 
 
Comments: (areas I need more assistance with) 
 
 Adopted 4/17/89 
 revised 8/19/93, 2/17/03, 5/11/10, 4/13/11 

readopted:  2/20/13
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